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By KERRIE DAVIES

ometimes, it I8 the great-
esi challenges (hut lead:
to unimeginable success
because they force risk
pnd innovatfon. Twenly years
ago, Julia Hoss was pregnant,
single ‘and jobless, having just
left the company she worked for
because she disliked her boss:

Knowing her preghnancy
wouldn’t make her a stellar ean-
didate for another position, the
human resolurces expert instead
began her gwn business.

“Tonlywanted to be able to give
my baby a securg future and
educatiun“ Ross savs today, sit-
ting in her Ross Human Direc-
tion hoardroom.

“Latarted off wihhnnthtngandl
sold ‘everyithing 1 had Lo raise
capital T advertised for candi-
dates in the newspaper and went
through the phone book for cli-
ents, loundont who totalk to and
went after them,"

Aszhe expanded with her preg-
nancy, 50 did her second baby —
her pompany. Within u year, she
made her first milllon dollars and
got-an ppartment in the city, o
nelp her juggle breasti
with her blusiness 4z it faced fhe
lpoming recassion.

Charncteristically, Rose rallied
by thinking ecreatively: “I
thought: why would & cllent come
t0 us, rather than a competitor?
So I began with valueadds. 1
started our breakiast ternp pro-
gram, where we have femps
ready for work in our branches
every morning 80, 1 & client calls,
they can be thers right away
instead of having to woit for
someont to get ready for work
and travel in. We give the temps
hreakfast while they wait and the
majorily are working that day."

Another innovation was what
‘she calls: “the Hoss experience’,
She cheerfully admits il was over
the top in the beginning, but
desperate times called for dras
matic megsures; 1 hhm:ght., ins
rRCEESion, everyone iE insecurs
and worried. So I wanted our
brand to be associated withl fun
and happiness. I hed singing
receptionists and we zent panto-
mime horses, with gifts In their
mouthe on Mmbuumﬂ Cup Day.
Our Pilt St office had an operatic
receplionist, so people called her
with reguests. Twenly years ago,
stunts Hike that wers quilte new.

“Competitors couldn't under-
stand, but our brand bocame
known for confidence -and suc-
¢ess. We were remembered, If
was addictive and I guess Richard
Branson was dong the same
thing on the other side of the
world. He's more suceessiul than
me, but then it depenﬁa on how
you judge your success.”

In the 1995, the conipany won
some lueralive government em-
ployment tenders.

By 2000, the economy was
booming again —and sowas.Julia
Raoss, She was turning over 3200
million as a sole operator, 11 years
after launching the company.

While it was very satisfying,
making my first million, I don't
think T understood how success-
ful we were until lster," Hoss
raflects: "I don't think I realised
what I achieved ontil the com-
pany’ floated on the stork ex-
change. Thatl was a hendy fime."

It was, alsg, arguably the most
stressiul time of Julin Ross's ea-
reer. She floated the company to
gatis{v her own needs — to share
the respansibility of her finnnelal
guecess — and (o add to the con-
pany'sprestige; credibility and visi
bllity, althaough she savs frankly
that visihility has iis downside

"You are inder themicroscope,”
Ross congiders. 'and bad news ¢an
have a life of its own, When vou
areprivate, if you are havinga bad
Year, you are the only one who has

o know. But 'm proud of the
company and-you learn it is cycll-
oal You oan’t deliver good resiite
vear-pn-year. So that's part of the

equation, I do what is best for the

company, even though, as & public
COMPATY, everyone wantis short
flerm results"

The bulld-up to the launch was
exhausting. As well as the hours
gpent on due dilipence to geb the

Driven to best: Human resources spacialist Julia Hoss

company ready for poblic lisiing,
Ross did back-to-back pitches to
sell stock kEnowing thaf, if she
didmt get the buvers in, the float
would - fail. Like her childbirth,
Raoss jokes you don't know what it's

Jike until you go through it. And
while her 50N was supportive of his

hard-working mother, her boy-
friend still had stereotypical per-
ceptions of her role &8 8 wonian.
“T came home one night and he
said, ‘There’s no in the
fridge.” Needless Lo say, we aren't
together any more,” she savs
Just before they were due to
lsunch, the tech erash hit and
scuttled sll Tfloats. Including
Ross's: “We'd told evervone we
were floating — statl, clients —
and then we had Lo say we were
postponing: 1 rang around for
advice on what I should do. Wea
finally got to markel in the Sep-
tember. And the day of the figat

Pieture: ankﬁuu

was when It really hit me what
I'd done. It was ﬁcar_\? I gained
and lost millions in one day"

Perspective came from her per-
gonal life, Around the same time
ps the float, Julie's two elder
sisters died from eancer in the
UEK: “Lam the youngest of eight
In o working class Tamily from
northern England. It doesn’t get
muoech tougher. Their deaths
taught me that, despite all the
millions I made on the flpat, I
couldn't help my sisters”

Julis later soul-searched ahoul
what she wanted from life, espe-
clally when she feit confronted by
confusion aboit how she wanied
to Uve. She recalls buying a Benl-
lex car, only to sell it becnuse slie
folt uncomfortable driving it.

My friend was & mum-af-four
at home, but she was going
through an identical feeling and
age. Even though we were differ-

I don’t think | realised what | achieved until the
company floated on the stock exchange

started with nothing

JULIA ROSS

Ross Human Directions
Siafl: SO0
Rovenue: 5400m+

%. Listen to your
instincts and belleve
in yourself

2. Be innovative

3. Employ great people

d. Be the best, not the
biggest

8- Don't run out of cash

ent situations; we came to the
same place ‘at the same time"
Eoss recalls,

“She gave meabook; The Seat
Of The Boul (by Gary Zukav) that
helped. T took a deep lopk. U'm niot
money-orientated any more. I
don't say, ‘Twish I could bity that’,
any more. Before, T wanted to get
snmewhm else,”

Arguably, Ross degerves to be
satisfied with where she is now.
8he 15 still driven by the need to
be the best company, rather than
the biggest, and friends and stari
laugh when she panders working
a few less holurs. Her board as-
glals her in making decisions,
although he notes b 15 some-
times frustrating for & person llce
herself, who s entrepreneurial
and instinctive, to report 50 ax-
tensively Lo other people.

In the current environment,
she is watehinl of the downturn
hul — so far — believes Austra-
lig's employment market is heal-
thy, compared to what her
branches n the UK are report-
ing. Dublin, especially, s seeing &
lot of people who have ozt their
Jobs and are seeking employ-
menk, vin recruitment companies
such ns Hosgs. Here, she's also
mionitoring the debute over ex-
tending paid matarnity lzave

“I'm the first person o support
more maternity leave but, In'this
difficult market, you don’t want
the situation where women are
disadvantsged because employ-
ers fear the prospect of future
gosts,” shenotes.

She travels extensively to
Europe for work and to see family,
often stopping over in Hong Kong:
for the buzz and shopping. She
shares her love of arl with son
James, now a contemporary artist,
Bhe goes home to her harbourside
mansion, Villa del Mare, which she
boughtin 2004 for 821 million, and
cooks dinner for James and her
miece, takes her dog Atka for a
wallo nnd feeds the cats,

“There's no staflf when I'm
home in the evenings and weelk-
ends,” Ross shrugs. “People are
surprised when I say that. It's a
proper homse,

YA some stage, you hnu:tusn.,\r.
T've achizved all this" Now, why
do I'do t? T 56l erdoy i I like
building the business. While I'm
not going to work until I drop, I've
no plans to gell or retire. And 1
heve fun, It's important to re-
muin lght-hearled.”
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