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Recruiters — many for the first time — are

facing an employment

climate that may fail

to provide the jobs their candidates desire.
Report: Jeffrey Hutton
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@ For the first time since she opened recruiting
agency Ross Human Directions in 1988,
managing director Julia Ross is having to
rediscover how to say “no” to job seekers.

Late last year, Ross instructed her training
department to fan out across the agency's
500 staff in Australia and in London, Dublin,
Hong Kong and Singapore. Their mission:
to train the company’s consultants, many
aged in their late 20s and early 30s, in the
art of managing job-seeker expectations
without dashing hopes.

In the grim early 1990s, when mast of Ross's
30-something staff were still in high school
or at university, she had the knack down pat:
suggest different career areas and gently lower
salary expectations. However, few in her current
workforce have ever known a recession.

“There hasn't been a climate like this for the
entire time they've worked,"” Ross says. “They've
never had to tell a candidate that they might
not be able to find them a job.

“It’s quite threatening for the consultants in
our business that they will not be able to go
down their list of jobs and suggest three for
a candidate to go and see.”

Ross's training efforts underscore the reversal
of fortunes for job markets. While joblessness
in Australia is still at historically low numbers,
unemployment is expected to rise. Expatriates
are returning from the United Kingdom and
the United States as local companies slow
recruitment, shed staff, combine roles and
leave gaps for at least the first half of this year
when a recovery may return, recruiters say.

Recent dara shows a sudden drop in demand
for new hirings. The number of new job
advertisements decreased by 9 per cent, data
from the Australia and New Zealand Banking
Group reveals, the biggest drop in the 30-year
history of its survey. Unemployment crept up
to 4.4 per cent in November from 4,3 per cent
a month earlier.

If there are any job searches at all, they
tend to focus on finding candidates skilled
at paring costs rather than carrying out
expansion plans, The sectors more likely to
hire are in the more resilient industries such
as health care, insurance, utilities and, of
course, government.

Many companies are putting off hiring untl
the new year, the managing director of Hays Asia
Pacific, Nigel Heap, says. “Clients are keen to see
people that can make any job more efficient.”

Slowing economic growth has made many
companies risk-averse in contrast with a year
ago when most were bent on expansion. As
companies struggle to control debt and limit
liabilides, they are casting a more careful eye over
new business opportunities or their own finances.

This is encouraging demand for credit
managers who can deal with both consumer and
business debt. Companies are keen on beefing
up their expertise in risk analysis, Heap says.
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