“The World Financial Crisis According to Julia Ross”
as published in “Dynamic Business” February 2009.

THE WORLD

Head of the largest ever woman-owned company to hit the stock
market, recruitment expert Julia Ross shares her views on the
world economic crisis with Dynamic Business
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Use contractors to help you get through the peaks and troughs,
which has resutted in mass job |oss and a
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commaon definition of full employment used in the western world
of around five per cent. And [ believe it is likely to come down fairly
quickly due to the tangible skills shortage in the key areas outlined
above {over the next five years it is estimated that we will still face
a shortage of more than 200,000 skilled workers), combined with
an ageing population and a declining birthrate.

But to the person on the street, it's also about perceptions.
Those of us who experienced the recession of the early 1990s
remember the lean times and grueling economic conditions. This
was not a time to walk out of a job or close your doors if you really
didn't have to.

Today we have a whole new generation of workers who haven't
known a time when they can't walk out of a job when they feel
like it and expect to walk straight into another one. They haven't
experienced a time when they might not get that first job at all.
Individuals are going to face a tougher working climate where
they may be forced to stay in jobs longer than they had planned.
They may also find themselves competing for career advancement
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or seniar positions in a market crowded with others who are
themselves staying in jobs longer or delaying their retirements as a
result of the loss of superannuation and dips in the price of shares.
Cne of the other notable impacts from the international
crisis is a change in the flow of traffic through the Europe/Asia/
Australia corridor. At RossJuliaRoss we have a team dedicated
to managing our international client pool. This division has long
seen a considerable flow of candidates through this corridor in
both directions. But over the last few months we have noticed a
marked increase in the number of skilled personnel coming to our
shores from Europe, both international candidates and returning
Australian and New Zealand ex-pats. They not only come from the
banking and finance sector, but legal, IT and technology, and sales
and marketing sectors too. OF course, this s in part due to reduced
work opportunities in Europe and America, but it's also due to
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the appeal Australia still holds for its buoyant economy and good
ifestyle and standard of living.

While they're not coming in such numbers that will greatly
impact the recruitment market overall, the in-bound trickle of
skilled talent is good news for Australian businesses, which have
iong complained of losing their best talent overseas. So, rather
than facus on the worldwide hysteria and daily feed of horror
stories flocding in from overseas, consider the petential advantages
of a significant spike in the number and quality of incoming talent.
Ask yourself how you can attract this incoming talent, and where
could that talent be positioned to best affect your business? Only
by rising above the hysteria and taking advantage of oppartunities
yielded by the economic crunch will you emerge triumphant once
the storm has passed. DB

—-Julia Ross is group managing director of Ross Human Directions

Limited {www.rosshumandirections.com), the global recruitment
experts with offices across the world,
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