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‘I really didn’tfeel as though I knew

pl‘l‘.‘ﬁ.nt
dﬂtﬂmnmed She
hired a cramped
affice with two
phonelinesand
thro ghﬂ1 s’k'lrall t;;;;rkhar
way throt eYellow
Exactly 20 years ago this month
lulia?toasun.urpmmﬂthe
business that can now hill itself as
Australia's largestindependent
rechitment company.

The fimnhas an anrmoal tmover
of $400 million, offices worldwide
and employs more than
400 peuple nsfuundt-rlfvesinn
houseoverlooking S
Harbourwhich shthuughtfﬂr
$21 Smillion.

“Not bad fora working class girl
fom the north of England,” says
Ross, whose philosophy on lifejs
o bite offas much as possible and
unhew ikﬂ EII

And the self-made
businesswoman hassome »
impottant lessons (o nifer aworid
mrecession. Shebegan her
company, nowknown as Ross
Julia Ross, un the eve of the last
major inancial meltdown and
mdde it grow.

“The crash wasin 1987 but it
| seemed OKinto 1988, shesays:
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Headhunter Julia Ross started her business
in tough times, now she’s ready to ride out
another meltdown, writes MATTHEW BENNS.

"Then, justafter my son James was
born, the economy hit thewall. Tt
wals very scary.’
Ehtnhu}]iup;mnaﬂ&amrl:llluf
employees and every day they
would sit around the boardroom
table brainstorming ideas.
“We thought people aregoing to
be renllymii e, 50 We pave
mumm}fj%m I'.:.’EUE s
Every phone call was greeted wi
Tﬁ““ﬁﬂfﬁﬂ”ﬁ“ﬁlm"m
P (&) i they belo
Tust as Richard Branson
wacky! mndmungsummmHnlElm
so Ross produced gimmicks in
Sy sudiasm
receptionist who perform
operaonequestanda
paniomime horse that delivered
giftson Melbatirne Cup day.
Rosarented an apartment in the
¢iry so that she could shoot home
from the office 1o breastfeed her
newbom son, who was bein
cired for byananny, Thenshe

would returm with another idea.

Perhaps the bestwas providing

:emu?s with bi so they
dbe availableto gettoan

employer in the city within

10 minuies.

It worked. Asthe marketshrank,
Roszincreased hershare ofin
When the meessian mﬁedmﬁhu
o EIEW eXponen

‘Wmmnginh [nl
Point Piper home with its
sweepingharbour views, those
dlfﬁmhf nme:slse;rug muorerel and
uncomfortab eagain.

"Thisisthe I;;'B'lttn'lf.h certainty in
thelast 10 years, that we have had
to train a cansuliant toexplain to
mmne thatwe may notbeable

th'J‘: Beforethat we
ple what they wanted
andfn itfar them,'' she says.

Having a massive fumoveralso
HTEMSEI'IE hasa g;re&n:le:ﬂuf
exposure to themarket,
person warking on a coniract is

paiﬂbyﬂnsa’sﬁmfurat]msm
rnﬂmhhﬂfme employer starts
her company.
asurvive Hoss hasdone what
e-rer:.rbﬂdy:lse has-cuther debt,
Thenitis more of the same tactics
thatgot her through the last
raciisslun “ledm amé: re
dpphisticated way", shesays. "W
hiave somevery highlevel
placements now and 4 singing
receptionist might notbeas
acceptabletoday.”
CommSec chief economist
Craiglamessays her company's
ability to adaptand "roll with the
times" would dictate lis success,
"For recruitment companiesitis
always feastor famine, Twelve:
munﬂtsagnitwasacaseuf

h']»;l:gmﬁnd dstaff
I:mt nnwyuu taﬂﬁnt’
candidates and msahuulhnw

they deal with the market.”

M, equities analyst
Dravid Wi wa?r.,hedﬂasﬂ :

.............................................................

during the float of her com in
2000 and saysat the time she was
the "toughestand most resilient™
company chiefexecutive he had
seen. Hehasno doubtshewill
handle the rer.ﬂss!nnsnmpiy bythe
fact that she has survived sol
in*“theawful, tough, volatile,
eyclical recruitment business”,

Shelsaboutto fy toher Ho
Kongoffice and thenon toLondon
Mmﬂha&n!ﬁsrgsi:?dhermm
apartment. Ross, ooldng
forward to dhmerparﬁﬁswiih
friends and being recognised in
her local London pub. Socially. she
5d |malsuam.uclmluerplace
o emﬂmulapartnur

“Sydneyisquitea pumshm
enyiranment to be singlein,” she
says. "'In London Lam invited to
dinner parties but ifyouare over
25itdoesn’t matter whatyou
have got (0 3ay here, peaple are
justnotgoingtoinvitea single
WO,

Hoss has had three failed
ﬂmmngmuuﬁlnstmnﬁist&rsw
cancer, She hasbean drivenbya
tough childhood. She was the
youngest ofeight siblingsand
remembers herGlaswegian ather
ASATEMOIeman,

“Ireally didn’t feel asthough
really knew my father umlllwent
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my fatheruntil 1
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went to his funeral.’
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Syctess... (clockwise from left) Juliz Ross at her Point Piper home; breakfast club temps with Ross in the front; meating Prince
Wain phioto; James Brckwong

Phillp; with former US prasident Bill Clinton.
and realise shewas onemonth
pregnant. Ly
"Soltame h.acl,smﬂ?@e{;uhﬂ?
and move back with my husband
but itdidn't work,"” says Ross. "It
was nne of those momentos
times. | hada decision w imake, To
get thelevel of job Thad before, |
would have to lell Lies about being
pregnant.” Instead, shechoseto
stait her Own company.
5 her business grew, she
ridﬂﬁi athird
towoskout, and a number
of nice parmers who just didn'tgetit.
Shg}nurfﬁﬁ memt?m IEO'E:::-'la:inn'ﬂlE
was listing the companyon
et siock exchange and working
incredible hoursunderextreme
ressure to make the float work.
hedescribes itasone of the
hardest things she hasever done.
“lcame home one day after
dealingwith these incredible
stresses and m}z’: Farmer said,
‘thereis nomilk in the fridge’."
N'amm shefelt he had t:}?;.n
"1 thirdk it"s very hard for a fernale
tohis funeral, shesays. “lfelrthe.  Year Awards, Butshefound some in husiness 1o then come home and
priestknew him betterthanl did”  ofthe blokes resented havinga beahousewife and that'swhat (he
Suddenly, sittimg among the woman at the top. 'l didn’t ssortof menl have martied expect
trappings of her suceess, the understand whatwasgoingon. | me o be;"' savs Ross,
iy manicure still dicln't understand that a Fouryears ago herclosest fiend
usinesswoman isback tothelittle femalewasdifferent Itjustdidn't  fromschool, Yvonne Sanders,
%’h\ihuwas_:ﬂriﬂed of poingto compute.” aclmowledged Ross's tireless drive
e oufside tofletin the darkand Inthemeantimeshehadafailed  forsuccess:'Ithinkwhatshe
fearful of steEpinE_gn “the bigfal first marriage. Undaunted by the wanted was to have all the things
yellow slugs™ on the path, knocks shemoved into that she couldn’t have when she
Rossand hersiblingsconstantly  recriltmentwith Alfred Marksand  wasyoung,”
talkedabout howtheywouldform  waseventually sent to Perth to Butitwas Sanders, through her
theirown businesses to escape the ugnﬁmcmmp;mfsﬁus’rmtﬁm own spiritial swakening w
hardship. “IFyougrow upwith oifice. However, shedidnotgeton  gave Ross theinspiration to (ake
nmiﬁu%yuum'e' r ] ™\ m_.twaﬂggwhat
pre tened | o 8 . eseribesnow as
aminae | Tthink it’s very hard fora | G Sanshenes
says Ross, . . Andithasnothingto
expliningthe. female in business to come | dowinmoney.
drove her 1o ke : : ' | athowelosesheand
doehernoler | home and be a housewife.’ | ahoydoes:
Shetald BRW ./ despitelivingon
magazine: "I'm differenitsidesof the
oneofthose peoplewho, whenwe  withherboss. "Wehada woitld and having very different
made the firsst 510 million, said, momentous argumentone day. [ lives. "She had stayed at home and
‘Now b20million, now$50million,  purmykeysdownonthedeskand  had five boys. Yetwehad both
now 3100 million."" then realised they were also the arrived at exactly the same place at
Whenshe lefr home, she joined keystomycar, my apartment, exactly the same fime, " says Ross.
TaylorWoodrow, workingherway  everything.” They bothfound their lives lacking
rapidly upthe corporate ladder of Shewalked outanyway. She something spiritually,
hadalsasplitppwith hersecond “Yyunne gave me this hook

the companythat supplied heavy
machineryio mehuﬁ in

industry. By 21 shewasa in
the British Businesswoman nfthe

R

hushand, an Australian, and—
withno tiestohold her—headed
back to England, only to get there

called The Seat Of The Soul. It talks

-about whatyour soul needs rather

than whatyou have,” Ross says,

referring tgp th:h w{:rk’ of sal{::he]p
gurit and Oprah favourite Gary
Zularv At the time she had just
bought the harbour front Villadel
Mare which previously belonged
to Nati Stoliar, Shewas o
uncomiortable she almost sold it
"l thought Thereis somethin
w;gﬂﬁnwiﬂi my IifE;[sdun.’r fe o
right driving into this courtvard in
this new Bentley, " she says.
Acoinpromise was réached. She
sold the Bentley and kept the
house, toning down some ol its
more ostentations details, sichas.
the stone chembs. ' had justgone
too far fronywhio | thought [ was.”'
She also realised itwas OK to be
single, Ross acknowledges the
longest lasting and most i
refationship with a manin het liie is
hier son Jarres, now 20 anda paintet

who dabbles in working in his
mother's business to fund his art. 1
wish hewould come and work full-
tirnewith me but painting is his
passion,” shesayswistfully,

It isJames whohas given herthe
real anchor pointin herlife. "So
longas myson is OK. thenlam
OK," shesays, “Tdon't worry if [
had foliveinaone bedmoim
apartment again. fam suse ifThad
ashare price collapse it wotldn't
betoo pleasantbutfor me nowit
doesn’t matter,”

Something has shifted inside:
Even herhome is nol as precious
ol oncewas " It'sahouse [tjust
doesn't feel that importantand!1
cannnt feel ke tHat abotit things
any more, Onceyou arenot
wormed about losing it, your inner
selfisstronger.” &
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